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   wps – APPLICATION FORM

Call for proposals within the framework of the intervention:
Incorporating local perspectives into the implementation of the women, peace and security agenda in the great lakes region (IWPS)








Deadline for submission of proposals: < May 19th 2025 >
Application Number <XXX> For internal use only 

gENERAL INFORMATION
Instructions
The applicant must ensure that the text:
· Respect the number of characters indicated per section of Arial 10 characters;
· provides the information requested in the sections below;
· provides complete information (as the evaluation grid will only be applied to the information contained in the proposal);
· is written as clearly as possible to allow its evaluation.

Important NOTICE
This is an open call for proposals (all documents have to be sent together at the same time). In the first stage an administrative check will be performed. Only those who pass the first evaluation of the “administrative check”, will be evaluated for the second step. In a second step for those who have passed Part I the capacity and eligibility will be checked on the basis of the supporting documents provided and the signed ‘declaration by the lead applicant’ (Part II). In a third step the full application (Part III) of those who successfully passed the 1st and 2nd step will be evaluated. In step 4 a provisional selection and the verification of supporting documents takes place.










PART I – Administrative part

As indicated in the section 5 of the terms of Reference “Eligibility”, please submit the below documents attached to your application. Failing to submit one of the below documents will lead to rejection of the application.

1. Registration Certificate
2. Government Recognition
3. Clean Record
4. Financial Statements 
or 
Bookkeeping Records 
or
Bank Account Details 
or 
Audit Reports 
5. Organizational Chart
6. Leadership Profiles
7. Project Reports:
Or 
Strategic Plan
Or 
Activity Documentation
8. Proof of the organization's physical address
9. Brief official report demonstrating experience in working with: a) local community, b) local gov, or c) other stakeholders (e.g. donors, community, like-minded organization)
10. Proof of Existence of internal control framework: organigram (2 people min), written control framework, SOP (Standard Operating Procedure), basic policy, financial policy;







Part ii – Conceptual part
	1. [bookmark: _Hlk195090519]Legal applicant (project leader)

	Official registered name ►
	

	Operational name of CSO (if different) ►
	

	Country of registration[footnoteRef:2] ► [2:  The guidelines require that the applicant be established in one of the five following  member countries of the Great Lakes region: Burundi, Rwanda, DRC, CAR, Uganda. Any organization established in a different country cannot be considered an eligible organization. ] 

	

	Full address (including postcode and country) ►
	

	Website address (if any) ►
	

	Social media pages (if any) ►
	

	Name(s) of the person(s) entitled to enter into legally binding commitments on behalf of the legal applicant (indicate names and positions) ►
	



	1.1 Contact details

	Contact person ►
	

	Position of the contact person ►
	

	Email address ►
	

	Phone number ►
	



	2.Project Partner (if any)

	Official registered name ►
	

	Operational name of CSO (if different) ►
	

	Country of registration[footnoteRef:3] ► [3:  The guidelines require that the applicant be established in one of the five following member countries of the Great Lakes region: Burundi, Rwanda, DRC, CAR, Uganda. Any organization established in a different country cannot be considered an eligible organization. ] 

	

	Full address (including postcode and country) ►
	

	Website address (if any) ►
	

	Social media pages (if any) ►
	

	Name(s) of the person(s) entitled to enter into legally binding commitments on behalf of the legal applicant (indicate names and positions) ►
	


* Copy and paste Table 2.1 for any additional partner
	2.1 [bookmark: _Hlk195091460]Contact details

	Contact person ►
	

	Position of the contact person ►
	

	Email address ►
	

	Phone number ►
	


If more than 1 lead and 1 partner, please add corresponding new boxesAny changes to addresses, telephone numbers, fax numbers, and email addresses must be notified in writing to GOPA. GOPA will not be held responsible if it is unable to contact the applicant.


	3. Contact details

	
Maximum number of characters: not applicable














	4. Project summary

	Please give a short description of the main features of the Project emphasizing its contribution to the general objective of the call. ▼

	
Maximum of 1000 characters (with spaces)

















	5. Description of the project

	
Indicate below the background information of your project (including the change or need you are willing to address with the project).

Please present the impact (overall objective), the selected specific objective (from the call for proposals), the expected results of the project and the selected cross-cutting issues (from the call for proposals) ▼(20 points)


	
Maximum of 3500 characters (with spaces)














	6.1 [bookmark: _Hlk195091790]Proposed Action Plan and WPS Relevance

	
Please indicate how does this project align with one or more pillars of the WPS agenda (Participation, Protection, Prevention, Relief & Recovery)? Who are the target beneficiaries and how were their needs identified?  What change(s) do you hope to see in the target community, and how will you measure success? (specific for Category A)
(20 points)

	
Maximum of 3500 characters (with spaces)

















	6.2 [bookmark: _Hlk195091868]Project partnership and collaboration

	Please present the partnership in charge of implementing the project. (specific for budget Category B and D) 
Please explain the role and the responsibilities of each CSO which is partner to the project (including identification of the leader of the project among all the project partners). 
Please indicate how does this partnership will have a positive impact in the communities/countries you target. 
(For Category D applicants only) If this is a cross-border project, how will coordination between countries be managed?
(20 points)


	
Maximum of 3500 characters (with spaces)


















	[bookmark: _Hlk195091917]6.3  Project Experience and Scaling Strategy

	Please describe the previous project(s) your organization implemented, including donor(s), focus area(s), and main achievements. Please indicate how does this proposed project scale up your past work (e.g., expanding to new regions, reaching more beneficiaries, deepening impact)?
Please indicate what organizational capacities and systems are in place to support scaling efforts (e.g., staff, monitoring tools, community partnerships)? (specific for budget Category C) 
 (20 points)

	
Maximum of 3500 characters (with spaces)



















	6. 4  Project Community Ownership and Grassroots Impact

	Please describe your organization’s relationship with the local community and how you engage community members in shaping the project. Please indicate what are the specific local issues your project addresses and how is it grounded in the realities of your context? Please describe how will this project promote local leadership and sustainability of women’s rights initiatives beyond the funding period? (specific for budget Category E) 
 (20 points)

	
Maximum of 3500 characters (with spaces)

















	7. Proposed activities

	Please describe the proposed activities.
For each activity, please indicate the title, the corresponding specific objective and result, detailed description of the activities, and target group(s) ▼(25 points)

	
Maximum of 6000 characters (with spaces)














	8. Sustainability of the project

	Please explain how the action will be made sustainable once completed. This may include necessary follow-up actions, internal strategies, ownership, communication plans, etc.▼(15 points)

	
Maximum of 3500 characters (with spaces)
















	9. Timeline of the project

	Please elaborate a timeline of your project indicating for each activity and defining milestones. You may describe the timeline below or do a Gantt chart and provide the table or image in the box below ▼(10 points)

	
Maximum of 3500 characters (with spaces)














	10. Budget

	
Please fill in the table (10 points)


	
Please indicate which Budget Category you are applying for. Depending on the category you choose


	    ☐    Category A – Standard projects (20,000 EUR)
    ☐   Category B - Collaboration and Coalition Building projects (30,000 EUR)
☐   Category C – Scaling-up Projects (40,000 EUR)
☐   Category D – Great Lakes Level Partnerships (50,000 EUR)
☐   Category E – Local projects Support (15,000 EUR) 


	

	Estimated Budget (in local currency) 

	Participant
	Activity 1
	Activity 2
	Activity 3
	Activity 4
	Activity 5 …

	Partner 1
	
	
	
	
	

	….
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





	
Applications must include a detailed estimated budget presented in local currency which will then be converted to Euro using the rates of the European Union. As the disbursement of funds will be made in EUR, the conversion rates used are the conversion rates that are published by the European Commission’s official monthly accounting rate for the euro. The information is available at the following link: https://commission.europa.eu/funding-tenders/procedures-guidelines-tenders/information-contractors-and-beneficiaries/exchange-rate-inforeuro_en  
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